REGION 44 COUNCIL MEETING – MARCH 11, 2008

The Region 44 Council meeting was called to order at 6:22 by Chair Diana Menser.  

· 10 Council members, 3 officers, & Kevin Ballard, Uniserv Director were in attendance

· Locals represented were: Iroquois West, Bradley Elementary, Momence, Coal City, BBCHS, Beecher, Manteno, Retired, Watseka, & Dwight.

· RSVP DRAWING winners Diane & Kevin

ADDITIONS TO AGENDA: none

MINUTES of the Feb. 25, 2008 meeting. Corrected spelling of Terese. Approved as corrected. (Kevin/Terry)

TREASURER’S REPORT by John Rehmer:

· $4202.39 was spent for IEA RA delegate reimbursement.

· IEA RA reimbursement level was $380 per delegate.  Food rates in hotel were high.  There was an up front $30 parking charge.  Mileage rate is now $.505 per mile.  All these factors together pushed some delegates over the reimbursement limit.  Delegates can ask locals for additional reimbursement funds.

·  This was the first year we increased the reimbursement level in a few years.  We might have a full contingency of delegates which means the money won’t go as far.  Might want to consider an increase again next year.

· Cost of the conference parlor was  $559.36, and it worked well. It was nice to have a table to put materials and food while discussion of issues.

· $500 was sent to Watseka local to help in recovering from flood damage.  

· $15,913 dues rebate money is still in Springfield and all of Dianna’s 2007-08 Region Chair account.  Request will be made to secure some of these funds before NEA RA. 

· Checks drawn this month total $6,144.19; total spent to date $,8465.51.  

· Checkbook balance $,7373.82.    Report approved (Kevin/George)

ELECTION COMMITTEE REPORT by Diana Menser:

· Large locals with a candidate for NEA RA are: Bourbonnais, Coal City, Manteno(write in), BBCHS, & Momence. Large locals without delegate nominees:  Bradley Elem (might try for a write in), Watseka, & Dwight.  Cluster combines all the other locals together and has 1 delegate with 1 delegate slot still open.  This could mean Region 44 will not have a full count of delegates.

· $1400 is the current amount budgeted for reimbursement per delegate to Washington, DC  NEA RA.

· Vote on Wednesday, March 12 & count ballots next Tues March 18, 6pm, Diana Menser’s house.

IPACE REPORT by Kevin McCleary: 

· There will be a big concerted effort to get all friends & relatives to vote down having a Constitutional Convention since we don’t want them mucking in our pensions.

· Paul (Watseka): does IEA take any position about cleaning up the corruption in IL politics?  

· Kevin Mc: the same people who make the corruption will be the people who make a new constitution.   

· Kevin Ballard: what is the channel through IPACE that would address this? 

· Kevin Mc: we did show our displeasure by not endorsing a candidate in either party.  

· Paul: IL is pretty lax in campaign donations.  I think we need to be more vocal.  

· Kevin Mc: there is a legislative platform that can have a plank added to work toward reform of government.  The problems don’t police themselves.  We can suggest something for the next legislative platform since the RA just approved a new plan.

UNISERV DIRECTOR REPORT by Kevin Ballard:  

· The RA is over & Lobby Day is on April 30th.  Push is to get as many people there as possible.  There is going to be bus transportation.  Some locals may have already used the local professional days, but we need bodies to lobby our legislators.

· Grundy Co folks got contract settled.  Terese reported there was some repercussion for some of the teachers in CCMS.  Tough strike.

· Kevin is getting lots of calls from non-tenured teachers who are being released.  Unfortunately there is nothing that can done.  Law says evaluation plan must be followed.  If we can prove it wasn’t followed, we might get the teacher a 1 year reprieve.  Moving late in your career with a loose tenure law may cause problems.

· George questioned about the length of evaluation plan. Most releases occur after year 3. An employee has right to write a rebuttal to evaluation.  

· John: you read in the paper where the poor teachers are kept on & people complain about tenure.

· Kevin B.: The procedures are there to remove necessary teachers, but the administration usually doesn’t want to take the time to follow procedure.

CHAIR REPORT by Diana Menser.

· A thank you note was received from the Watseka EA for the $500 gift.  Paul responded for WEA Pres., Julie Dunn, with a big thank you and the information that this money & some other will go to the Woodland teachers.  Wanda Kendall got a significant amount of money from publicity.  

· Paul also reported that there was a problem with some teachers getting a duty free lunch because the cafeteria was not open & students had to eat in the classroom. The teacher could leave, but then the students were left unsupervised.  This matter was taken care of.

· National Board Certification has open application at this time.  There are scholarships available.  Go to IKAN website.

· Region 44 received a plate for the membership plaque for increase in membership.  This has been 4 years in a row.

· March 24 at 6 pm at KCC auditorium is the Governor’s budget hearing. Representatives Gordon and Dugan will be there. People who want to have input will be able to talk.  Terry W. will represent the IEA.  Even if it is over the Easter break, please try to get local members there.  Those Region 44 attendees will go out for dinner afterward.  The IEA wants to keep it a neutral point of view & get support for Invest in Excellence.  IEA gave Terry 12 talking points.  No negative comments about the Governor & be positive about education.  Point out the fact that the government wants teachers to be accountable, but then they should hold themselves to the same level of accountability. 

IEA RA MUSINGS: 

· Kevin Ballard: did the RA take action to see that a region spends down its funds. Some regions have sizeable bank accounts.  Diana: there has been discussion, but nothing was voted on at the IEA RA.

· Kevin Mc: Usual parliamentary procedure in that the budget that was presented at the budget hearings is presented at the RA. Then it usually gets decreased. This year at the RA it did not decrease.  2 amendments were presented to decrease the budget by $2.00, but both were defeated.  The NEA dues will increase $5. The $12 IEA increase went to vote and needed 2/3rds vote to pass.  At roll call got 63.1 % for passage.  The Board of Directors met Friday night to work on a compromise.  Put off hiring 2 employees- Technology person & Instructional professional development person until January, 09.  Budget did not pass a second time, but Ken Swanson did not approve for a roll call vote when half the hall was standing. Budget passed as presented.  Next year’s RA will be interesting 

· Diana:  At the board of directors meeting the budget did not pass by 2/3, but it was still presented to the IEA RA.  

· IPACE speaker was good.  Several political dignitaries were at the IEA.  Lt Gov gave 2 reasons for need for a Constitutional Convention: recall of elected officials was one. Ha

· Becky: Roberts Rules of order is important.  Several of Region 44 delegates went to the mike.  

· John: it is confusing about choice of card to hold up for floor recognition.  There was an object to consideration to a NBI about ending the war immediately.

· Diana:  This was brought up at IEA board meeting & did get into the discussion mode & was very emotional.  

· Terry amazed that Friday afternoon they found money from a retiree that could be put back into budget.  Money that was going to be used for officer transition could go back into budget because all current officers were re-elected (no opposition).

Meeting adjourned at 7:47 pm.  (Terry/Mary Jo)

Respectfully submitted,

Diane Gustafson, secretary

