REGION 44 COUNCIL MEETING JANUARY 12, 2009

The Region 44 Council dinner meeting at the Homestead was called to order by Chair Diana Menser.  

· 10 RC members/guests, 4 Region officers, and the UniServ Director were in attendance.  

· Locals in attendance were: Coal City, Watseka, Bourbonnais Elementary, BBCHS, Momence, Bradley Elementary, Iroquois West, Retired. Snowy weather & road conditions caused several to cancel tonight.

· Introductions were made. 

· RSVP drawing for $25 gas cards: Julie Dunn & Sue Renville winners

MINUTES of the November meeting will be presented at the February meeting.

TREASURER’S REPORT by John Rehmer: 

· 13,321.91 at Sept 1. Total payouts are $681.49.  Leaving a balance in checkbook of $12,640.42.  

· Diana requested $4,000 from dues rebate out of Springfield.  

· Reminder to delegates to IEA RA remember that from the $430 reimbursement allowance, there is no up front money.  Kevin/Tony passed

ELECTIONS REPORT by Frank Petkunas:

· IEA RA election held. Delegates are as follows:  Cluster 1: Teresa Bruzzino, Angeli DelCarlo, Kevin McCleary; Cluster 2: Terry Wisniewski, Tony Swafford; Cluster 3: Eileen McKenzie, Sue Renville; Cluster 4: Ruth Reynolds, Paul Wilson, John Rehmer; Cluster 5: Donna Ertel, Jennifer Raven, Larry Schwarburg.  George Williams, minority delegate. Total slate filled.  Plenty of successive delegates.

· NEA RA nominations are based on Jan 31st membership numbers.  Probably will be eligible for 11 delegates.  

· Short turn around to get NEA delegate nominations in.  Ballots must be mailed out Feb 23rd.  NEA delegate election is March 3, counting March 9th
· Locals with self proclaimed delegates will get the delegate form which needs to be returned to Springfield with the delegate name & information. These must be sent to Springfield for seating.  

· IEA delegates must attend a budget hearing & delegate briefing meeting.

UNISERV DIRECTOR’S REPORT by Kevin Ballard:

· KKK special education coop had unfair labor practice & mediated through labor board.  Now will start negotiating.  Last meeting was on May 20th for 20 min.

· Large local network have release time presidents and can get together to coordinate fronts for the RA.  Now an informal network called “UD’s of the corn” to try to pull things together for the rural locals & the things they deal with.  #1 is a presidents’ training.  Try for one in our area in late April.

· Bobbi Werner injured in fall at home & is recuperating at miller center at Riverside Health Center.  Cards welcome.
· Momence is in process of setting up security cameras & the administrators are saying they are going to use them to check up on teachers coming & going.  It’s how the administrators use the information from the cameras that is important.

· Security not Surveillance is at issue.

IPACE REPORT by Kevin McCleary: 

· Kim sent out on Dec. 18 an email about IEA retirement funds being lumped with other state employees: SURS, IMRF, Judges, l.  SURS, IMRF, Judges, Legislators.   It will cost close to $100 million to lump together.  

· TRS when it comes to investments, ours looks good.  WE DO NOT WANT.  IEA website had fact sheet why we don’t want it.  TRS would take the hit.  Kevin had all his teachers call Corrine Gordon that we want representative Gordon to say IEA is not interested in this.

IEA BOARD REPORT by Diana Menser: 

· The big discussion was budget.    Dues discussion: to maintain a status quo budget will be $6.00 dues.  

· $3.00 increase because of uncertainty with economic crisis is stated to be for only 1 year.  Because of economic uncertainty, we may not get the new members we have been getting.

· IEA RA NEW BUSINESS ITEM: Lifetime membership in IEA-R will be made automatic by joining IEA-NEA.  That dues payment will be made with current dues payment.

· Looking for stories how 6.00% cap is affecting teachers in the district. How it is harming the students in the district because teachers haven’t been able to do an activity because paying the teacher would amount to over $6.00% salary increase.

· Type 73 certificates (Counselors/guidance) can now do the recertification activities on line. 

· On Obama’s Inaugural walk, 2 IEA members will be walking with the group. Bob Blade will be one of them. 

· Petitions for TRS trustees are available for Molly Phalen & Jan Cleveland, both IEA members. 

· IPACE tickets are ordered for the 15 IEA RA delegates.  Delegate briefing in Feb.

· RISE document is expiring.  New business item at last IEA RA that the document be renewed/replaced.  This is the document that tells what the IEA position on education should be.  It is our mission statement. 

· Diana attended the IKAN Advisory meeting. 

1. Report that Manteno HS is doing Classroom walk through where the principal goes through and is looking for things to evaluate NOT the teacher BUT THE learning environment.  It’s a whole process.  Doing it in St. Anne already.  New thing to be presented to the administrators at the next meeting.  It is designed to give teachers suggestions on how to evaluate the learning of the students:  This can be a negotiable item.

2. Star Lab is in inflatable dome that is used to give informational astronomy programs to students.  Teachers can take star lab training & then Star Lab can visit your school.

3. IKAN November Teachers institute in Fall, 09 has a big techie guy speaking on how to incorporate technology in the AM.  The committee wants ideas for afternoon breakout sessions.  They are looking for particular sessions that would  relate to music, PE & other specials.  If you have heard of a speaker that would be good, email Diana who, what, etc & she will pass it on.

OLD BUSINESS: VOUCHERING by convention delegates discussed.  

· Should we let someone charge his/her single hotel room costs?  This would mean the delegate might pass the reimbursement maximum sooner.  Should this be their option?  Should the Region say only ½ a room?  One thought: here’s the amount of money allowed; it will not cover a single room & all other expenses.  Use it how you wish.

· What if someone is willing to take a double room but there is no roommate available? This happened at the 08 NEA RA & the region council voted to reimburse an additional expense.

· NEA RA: what is the mileage vs the airfare rate?  Some say the mileage can only equal the airfare.  Is it not fair to have them spend the money for the delegate’s preferred or necessary transportation?  For those who choose not to fly, why penalize them if a train or auto transport is preferred?

· Our delegates have been conscientious & we want to keep things consistent. Some feel the need for a written guideline for reimbursement.  Others want to make sure that we don’t make it too hard for delegates so they won’t want/be able to attend.  

· What is a reasonable charge?   Kevin Ballard reported that the oddest request was a kennel for the dog, so the delegate could go.  

· IEA Regions are all over the place in reimbursement procedures for the NEA.

· At the February we will discuss it.  

Meeting adjourned at 8:50 pm (Terry/Julie) 

Respectfully submitted,

Diane Gustafson, secretary

