REGION 44 -  PLANNING MEETING – AUGUST 4, 2009

The Region 44 planning meeting was held at RAAC on August 4, 2009.  Chair Diana Menser called the meeting to order at 9:10 am.  Attendees introduced themselves.

AGENDA: No changes to agenda. (Julie/Kevin)      RSVP drawing was held.      

MINUTES of the May meeting were read & approved. (Tony/Paul)

TREASURER’S REPORT by John Rehmer:  A thank you from Linda was read.

NEA REPRESENTATIVE ASSEMBLY REVIEW:  Our region made the NEA RA Today newspaper wrap-up edition on the picture page in the NEA logo picture.  Wrap-up paper includes major addresses, legislative amendments, new business items, & resolutions (belief statement of the organization). Any kind of issue can become a NEA issue-some are kinda stretches.

· The NEA RA sets the philosophy and mission of the NEA as a whole and what we want to accomplish.

· Explanation of NEA Fund for Children & Public Education.  Delegates are encouraged to give $180 to the fund. Encourage presidents during the year to collect money from local members. As much as we may hate to think, we are a political organization.

· Locals over 76 can have an automatic delegate. 

· This year’s convention had a sad note for IL.  Gary Miller, IEA delegate’s wife Sharon was unfortunately killed in an accident in the early days of the convention.  A scholarship has been set up in her memory.

ELECTION COMM. REPORT:  Through the cluster plan, each local is represented whether it sends someone or not.  An attempt is made to cluster based on locals that normally send a delegate. 

· Vote on cluster plan at Sept. meeting

· NEA election plan reviewed.  Ballots for any of the elections can be returned to PO Box or dropped off at Diana’s house. 

·  This spring will also be election of Region Chair & Vice-Chair.

CHAIR REPORT by Diane Menser: This summer at Springfield there was a Presidents’ Summit.  IEA wanted to know what presidents/local leaders want for training & what local leaders want/need.  

· Committee will meet & make a plan based on brainstorming from summit meeting.

· Winter Advocacy Conference(WAC) and Summer Leadership Academy (SLA) were cancelled this year due to declining attendance.  

· 2 members shared positive comments about ‘08 WAC.

UNISERV DIRECTOR’S REPORT by Kevin Ballard:  Membership materials have been late in coming & Kim did her best to get everything gathered & distributed for this meeting.

· Update Officer listing to the Morris office.

· Office hours: 8-5:30, but Region 44’s is usually open by 7:30. Closed on major school holidays. Leave voice mail.

· Victor Scottie the area coordinator, Kevin & Michelle out of Lombard will be taking a protégé from Oswego HS-Dan, who is release time union Pres.  He is very urban so he is going to get a taste of rural.

· This year there were11 locals bargaining contracts with 8 settlements. Contracts saw 2% overall new money & some maybe in the 4%’s.  Watseka, Momence, & Kankakee Special Education Coop (for 2 years) still talking. Coops are having growing/non-growing pains.

· Many locals went for 1 year contract in hopes economy would turn around.  Could be 10 or 11 locals bargaining this year.  As you begin to get in the process, keep Kevin informed.  

· Consider attending Bargaining Roundtables & Trainings.  We have received an invitation from Region 51 to do some cooperative training at the Matsen office.

· With absence of WAC & SLA, the U(niserv) D(irector)’s of the Corn (those plying their trade in the rural areas south of I-80) are trying to do regional trainings.  Same locals seem not to attend.  Try to encourage locals who are not in attendance to attend the offerings made available to us. Welcome suggestions to increase involvement.

· Open up for comments & ?’s:  Coal City thanks for help in settlement of 1 yr. Contract. Good luck with Momence.  No picket line in the future for Region 44.

· GUEST PRESENTATON by Gene Holt, IEA Attorney:  A newer acquisition from WI doing work in legal advocacy representing workers in both public & private sectors.  I serve an area 11 times the size of Region 44.

· My work puts me in touch more with the bad administrators than the good ones.  Some of your peers will do things less than honorable & then I get involved. I get involved with cases where students lodge complaints against the teachers.  Simple reminder, the student body is not your dating pool.

· Local presidents need to maybe keep a higher level of standards because you are in the focal point.  Age difference is way too close for new teachers & students & things like Facebook with picture postings.  Teachers should not accept students as friends; keep at a distance. Scrub your pages of pictures.

· Dismissal of 4th yr teacher: there was some provision for union rep attendance, so she had representation at remediation meeting. For having the union representative there, she then was sighted for poor communication & poor choices.  So union got more involved, labor board supported teacher, & she was ordered re-instated.  District appealed &case is moving up. The way the supreme court rules will give a leg up to non-tenured teachers for union activity. This was clearly retaliation based on union activity.  If ruling supports the teacher, it will show it is good for new teachers to get union involvement.

· If you have member facing criminal charges & dismissal, there is a new act that might give the district rights to recoup salaries & credible time if found guilty.

· Birth/adoptions & IEA’s position:  the IEA says the legislature removed any cap. Gone to court, settled out. Other cases, the employers capitulated. This summer there is now a 30 day provision for employees who want to use days for birth/adoption of a child.  Employer cannot require proof of medical conditions, but can request proof of adoption plan. Those can trigger a separate leave. Adoption may not be consecutive days. Contracts can do better than the law.

· Overpayments & underpayments this issue really is popping up.  Most of the teachers in one school in the Bloomington area were underpaid for as many as 3-4 years. Statue of limitations here: deals with grievance time period. No statute of limitations has been tested in court for employee overpayment.

· Do your homework & know your district & employees.

· ISAT testing: follow the regulations. Don’t give blatant hints. By this time it’s too late to give students mentoring.

· If locals have suggestions about how legal department offers services, always open to ideas.  Let Uniserv Director know.

2009-2010 PLANNING COMMENTS:

· Diana will keep her reports to a minimum.  

· Meetings are aimed to be short & to keep members informed.

· Attendees to Region meetings will be asked to share things the Local is doing.

· Diane: 15 minute training segments good

· Julie: should locals start taking initiative that locals/groups of locals should maybe do things locally for training or get togethers?

· Kevin: Develop a network between local leaders

· Tony: Mix up the food offerings at meetings

· John: Region website coordinator to release Kim of duties

· John: Budget based on membership numbers.

· Normally the Region meeting follows the IEA Board meeting in Springfield.

· Location is Bradley Middle School (Central) on Michigan Ave.

MEETING DATES:

· Sept. 14, 2009

· Oct. 26, 2009

· Jan. 25, 2010          5:30 pm  @ The Homestead

· Mar. 8, 2010           IEA RA delegate briefing

· May 17, 2010         NEA RA delegate briefing

· July 1 – 6, 2010     NEA @ New Orleans, LA

· Aug. 4, 2010           2010-11 planning meeting

BUDGET PRESENTATON

Respectfully submitted,  

Diane Gustafson, Secretary

