REGION 44 PLANNING MEETING

The Region 44 2008-2009 Planning Meeting was called to order by Chair Diana Menser at 9:17 AM on Tuesday, August 5th.  

LOCALS with representatives attending were: WATSEKA UNIT #9, BOURBONNAIS, BRADLEY ELEM DWIGHT, MOMENCE, IROQUOIS WEST, BBCHS, COAL CITY, &  BEECHER.  Also in attendance were UniServ director, Kevin Ballard, and office assistant, Kim Riley.

ADDITIONS TO AGENDA:  None

MINUTES of the May meeting:  Approved as presented. (Kevin/Terry)

TREASURER’S REPORT by John Rehmer:

· 6 region delegates received up to $1600 each reimbursement of expenses for NEA RA.  Diana Menser paid $200 for delegate breakfasts.  RA evening meals for delegates totaled $1,054.68.  Treasurer & secretary expenses have been paid.

· IEA membership dues rebates & paybacks to the Region total: $22,429.25.

· Because of decrease in NEA RA delegates the reimbursement was increased, but still approximately $5,000 savings.  Approved (Tammy/Terry)         

REPORTS:

· NEA CONVENTION: For the National Children’s Fund for Public Education $1796 was collected from Region 44 delegates at the NEA RA. Most of this came from the personal pockets of the delegates.  The Region 44 delegates were 6th out of the 66 regions in contributions.  Our locals need to contribute more funding to help NEA be pro-active politically.  Dues money cannot be used for political action.  

· 9 locals now will have their own delegate to the NEA because of membership size.  These locals are: Bourbonnais Elem, Manteno, Coal City, BBCHS, Bradley Elem, Momence, Watseka, Dwight, and Beecher.

· NEA did endorse Barack Obama, and he spoke via live feed from Montana where he was campaigning. 

· This is the governance meeting of the organization.  It is the largest democratic body with just under 10,000 delegates. With delegates & guests the NEA brought 17,000+ people to DC.

· Reg Weaver has tried to bring the organization more into a moderate camp from the liberal vein.  He has worked to keep focus on education, and his leadership style has been laid back but consistent.

· Membership has been growing & it is now 3.3 million; 1 out of every hundred in the US is an NEA member.

· Bob Shannon, NEA legal counsel, has been very helpful in explaining viewpoints & legal issues. He was honored with a special t-shirt.

· Open membership to non-public educators was a big discussion item. Through the voting process, it was decided to allow pre-k teachers to become members, but not allow membership to K & up private school or home schooling teachers.

· A fantastic experience for a first time delegate.

· Debated the presentation of the National Anthem to the assembly. The debate centered around what is in good taste.

· Clusters are grouped locals that do not have local delegate but share a delegate.

· You do sit through 6 days of meetings. It is strenuous to do that.  You can go early & stay late which makes for a full day.

· Hopefully you can submit bills for overage to the local(s) you represent. Region 44 pays half the reimbursement rate up front & then remainder owed delegate after bills submitted.         IEA RA delegate pays own bills in advance & then is reimbursed.         

·  IPACE donation of $20.00 is automatically an added amount to the dues.

Kevin McCleary: IPACE COMMITTEE members were told they could meet with Emil Jones in Chicago but he stiffed the committee & didn’t show.

· The Committee recommended to support Debbie Halverson in the legislative election. She’s in a fight with Jessie Jackson Jr over the Peotone Airport.

· Her campaign people are wanting IEA members to walk in the Momence Glad Festival parade to show support for Debbie Halverson.   She is pro education.

REGION 44 ELECTIONS COMMITTEE: Clustering & election plans distributed.  IEA RA is March 12-13, 2009.  1 representative for every 100 members of the 1359 total membership.  There is a minority representative slot also. Election plan is due to state Oct. 1. 2008.

CHAIR PERSON’S REPORT by Diana Menser:

At the NEA RA there were questions about what could be used for reimbursement expenses.  She would like a committee to come up with a list of things that could be presented for reimbursement.  Presented printed list of suggestions from the Treasurer’s book.  Kevin, John, Diane, Maria, Terry on the committee. 

UNISERV DIRECTOR’S REPORT by Kevin Ballard:

· Constitutional Convention question:  It is important to let people know why it is not good to have a concon.  Move information along to others.  We don’t have a Constitutional crisis; we have a leadership crisis.  We don’t want to reopen it because of pension issues.

· IEA WEBSITE (http://www.ieanea.org) has a tremendous amount of information, ie financial handbook, treasurer’s book-all found under resources.  

· Region 44 office leadership cannot get involved with elections other than clerical stuff.  Elections are under governance.

· Look & check the accuracy of membership roster.

· Would like to schedule 4 bargaining round tables & a late September training for the IEA online surveying tool.  Way for you to create your own survey & collect the data.  Robin from Springfield will be presenting.

· Leaders of the locals should get in the habit of turning in mileage so the membership can understand that service does cost.  Mileage is now $.58.5 per mile.

· Keep records up to date for communication.  

· NEA member benefits gifts.  Jason Long is our representative.  This is a way to maximize dues dollars.  NEA Member Benefits: jlong@neamb.com  1-800-871-6183.

· Nea.org website has section back to school.  Useful information.

· Issues: things have been pretty quiet.

· Beecher settling, Bradley Bourbonnais has a mediator coming, Kankakee Co Special Ed has locked horns from beginning with the ground rules. 

· Next year 10 contracts are up for negotiation.

· Keep in mind training ideas for our 15 minute training segment after the Region meetings.  These small training segments at region council meetings were good.

· President’s Round Table should be a good time to network with others.

· We want to get you everything you need & respect your time & schedules.

· IEA has incredible amount of resources.

· Use the ACCESS card for discounts & bargains.

Kim: let me know if there are things you would like to have on the website. Many thanks to Kim for her work to organize things for this meeting.

PLANNING SESSION:

· Presidents’ training is now changing name to leadership roundtable. The first meeting will be Oct. 20 at Bradley Central.

· Winter Advocacy has some bargaining workshops, leadership training, & a CPDU plan for those who need it. This is held at Springfield.

· Summer Leadership Training is held at Bloomington.

· Plan in budget for reimbursement for those going to these workshops.

· Bradley Central will host the Survey workshop.

· Alternate meals between pizza & subs for Council meetings.

BUDGET PLANNING:  A tentative budget was presented for review & discussion.

· When an officer attends a meeting on the Region’s behalf, the budget line item can be debited.

· Motion to repay John Rehmer for expenses incurred to attend SLA as part of his office responsibilities. (Julie/Tammy) approved.

· Motion to pay attendees to WAC & SLA. (Julie/Withdrawn)

· Motion to pay locals $75 local/person up to ten people to attend both either SLA or WAC. (Julie/Tony) Approved

· For the IEA RA, the Region covers half the expenses of the minority delegate.  The Region tries to secure a suite/meeting room.  The region also pays for those attending the IPACE meal.  Diana pays for region night out meal.  Region 44 had a conference parlor which is smaller than a suite.  Try for the suite next year.

· Motion to reimburse the total cost of a delegate’s room if said delegate has to be in a single room because a roommate is not available from our Region. (Julie/Paul)  Passed.

Membership materials will be passed out after the meeting.  Please make a personal contact to deliver materials.

Meeting adjourned 12:20 (Julie/Paul)

