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ARTICLE I  -  Authority

The purpose, Bylaws, and programs of the Region shall be in harmony with the IEA-NEA Bylaws and the program and policies adopted by the IEA-NEA Board of Directors and Representative Assembly.
ARTICLE II – Purposes
The purpose of this Region shall be: To advance Public Education in Illinois and to promote the welfare of non-management school personnel.

ARTICLE III – General Membership

Any member of the Illinois Education Association-NEA shall be eligible for membership in Region 44.  Only those individuals holding active membership in IEA-NEA and employed within the boundaries of the Region shall have full membership services and privileges including voting, holding office, serving on committees and commissions, serving as members of the Regional Council, participating in fringe benefits provided by the Region, and such other rights and privileges as are conferred through Regional governance.  All other members of the Region shall have the right to receive Regional publications and such other rights and privileges as are conferred through Regional governance.
ARTICLE IV – Council Membership

Section 1.  Each chartered local education association and chartered IEA-Retired local, shall elect, by open nomination and secret ballot, one representative and one alternate to the Regional Council, except that any chartered local education association exceeding 100 members shall elect, by open nomination and secret ballot, an additional representative and alternate for each additional 100 active members or major fraction thereof.   The elected representative(s) shall be a voting member of the Regional Council.
Section 2.  Each chartered local association shall certify its council representative and alternate no later than June 30 by letter to the Regional Council Secretary.

Section 3.  A council member shall serve a one-year term.

Section 4.  Whatever Ethnic-Minority members are employed within a region, that region shall ensure that there will be Ethnic-Minority membership representation on the Regional Council at least in proportion to the Ethnic-Minority membership within the region, but in no case less than one.  The membership within the region shall elect Ethnic-Minority members-at-large and alternates to guarantee such representation in addition to chartered local education association delegates if by October 1 of any membership year the council is not composed of Ethnic-Minority representation in proportion to Ethnic-Minority membership within the region.
Ethnic-Minority shall mean those persons designated as Ethnic-Minority by statistics published by the United States bureau of the Census.  The designation shall specifically include American Indian/Alaska Native, Asian/Pacific Islander, Black, and Chicano-Hispanic.

Section 5.  The membership of the region shall elect a chairperson and vice-chairperson by a majority vote of the members voting providing there are open nominations and voting is secret ballot.  The chairperson and vice-chairperson need not be a member of the Regional Council provided he/she is a member of a chartered local education association within the region served by the Region Council.  If he/she is from the Regional Council, his/her council position shall be filled by his/her chartered local education association.

ARTICLE V – Powers and Duties

The Regional Council shall:

A. Initiate, promote, and coordinate the communication, services, projects, and programs within a Region in cooperation with professional staff.


B. Receive recommendations and requests from individual members.


C. Receive recommendations and requests from the chartered local associations.


D. Make recommendations to the IEA Board of Directors.

E. Make recommendations to UniServ Director(s).


F. Supervise, direct, evaluate, and be involved in employment, dismissal, and transfer of Regional professional staff.


G. Compile, print, and distribute with a copy of the Bylaws, all rules and policies to each local at least once every three (3) years.


H. Perform such other duties as prescribed by these Bylaws.

ARTICLE VI – Meetings

Section 1.  The Regional Council shall meet at least seven (7) times annually, the date, time and place to be determined by the Council and shall be open to the membership of the Region.


Section 2.  Special meetings of the Council may be called by the chairperson or at least one-fourth (1/4) of the members of the Council upon two (2) days notice, unless two-thirds (2/3) of the Council membership can be present on shorter notice.

Section 3.  A quorum shall consist of 25% of the elected Regional Council members.

ARTICLE VII – Elected Officers

Section 1.  Officers of the Regional Council shall be the Chairperson, Vice-Chairperson, Secretary, treasurer, (4) Executive Committee Members-at-large, and Retired Member-at-large.  The Secretary, Treasurer, and Members-at-large, and Retired Member-at-large shall be elected from the Regional Council.
Section 2.  Nominations and elections

A. Nominations and elections of Secretary, Treasurer, (4) Executive Committee Members-at-large, and Retired Member-at-large shall be held at the first meeting following June 1.  Elections shall be by secret ballot and shall be by a majority vote of the council assembled.


B. Regional Chair and Vice-Chair shall be elected no later than June 1.

Nominations and elections shall be conducted in accordance with the IEA-NEA Bylaws and procedures established by a regional elections committee.

Section 3.  Terms

A. The Regional Council Chairperson shall serve a three (3) year term with a limit of two (2) full terms.


B. The Vice-Chairperson shall serve a three (3) year term with a limit of two (2) full terms.


C. The Secretary, Treasurer, Executive Committee Members-at-large, and Retired Member-at-large shall serve a one (1) year term.


D. The Secretary, Treasurer, Executive Committee Members-at-large, and Retired Member-at-large be eligible for reelection as long as they are members of the Council.


E. All elected officers shall take office immediately following the close of the NEA Representative Assembly.


Section 4.  Duties

 A.  Duties of the Chairperson

In addition to the duties described elsewhere in these Bylaws, the Chairperson shall:


1.  Be the official representative of the Region on the IEA-NEA Board of Directors.


2.  Preside at Regional Council and Executive Committee Meetings as a non-voting member except in the case of a tie.


3.  Prepare the Agenda of such meetings with the assistance of the Executive Committee and the UniServ Director for the Region.


4.  Sign, when required by the Council, contracts and other instruments connected with the business and professional activities of the region.


5.  Serve, consistent with Council Policy, as the official representative of the Region.

6.  Perform such duties as may properly appertain to his/her office.


7.  Is a delegate to the IEA-NEA Representative Assembly.


8.  Is a delegate to the NEA Representative Assembly.


B.  Duties of the Vice-Chairperson

The Vice-Chairperson shall:

1. Carry out the duties of the Chairperson in his/her absence.


2. Be a delegate to the IEA-NEA Representative Assembly.


3. Perform other duties as specified by the Regional Chairperson.


C.  Duties of the Secretary



The Secretary shall:

1. Record the minutes of Regional Council and Executive Committee meetings.


2. Distribute minutes to Council members of all Regional Council and Executive Committee meetings in a timely manner.

3. Keep on file a record of all minutes.

4. Conduct correspondence on behalf of the Regional Council as requested by the Council.


5. Maintain an up-to-date list of all members and alternates on the Regional Council.


6. Perform other duties and functions as directed by the Regional Council Chairperson.


D.  Duties of the Treasurer

The Treasurer shall:


1. Serve as the Chairperson of the budget committee and oversee the drafting of the annual Regional budget.


2. Maintain an accurate record of the Receipts and Disbursements of the Regional Council funds.


3. Sign checks on behalf of the region and upon authorization of the Regional Council Chairperson.


4. Prepare an annual audit in cooperation with the regional audit committee.


5. Transmit requested financial information to the IEA-NEA.


6. Perform other duties as directed by the Regional Council Chairperson.

E.  Duties of the Executive Committee members


The remaining Executive Committee members shall:

1. Assist in the execution of the Regional Council’s programs and shall, upon authorization, act for, or on behalf of, the Regional Council.


2. Perform other duties as directed by the Regional Council Chairperson.


Section 5.  Recall


Recall of Regional Council officers shall be done in accordance with the IEA-NEA By-Laws.


Section 6.  Absence
A. Regional Council officers are expected to be at all official Council sponsored meetings (Council meetings, Executive meetings, and other special meetings in which the Executive Committee plays a role).


B. Two consecutive unexcused absences shall constitute a resignation, and the Executive Committee shall immediately set to fill the vacancy as prescribed by the By Laws.


C. Cases of personal obligation, illness, or conflict with employment, shall be valid excuses for absences.  Notification to the Regional Office or Regional Chairperson shall be made in a timely manner.

Section 7.  Vacancies

A. Definition – A vacancy shall be deemed to exist in the case of death, resignation, recall, inability to serve, lack of chartered local status, cessation of Association membership, change in the service which qualified him/her for that office, or cessation of employment within the geographical boundaries of representation.


B. Filling of Vacancies – Vacancies on the Regional Council shall be filled for the unexpired term in the manner prescribed by the IEA-NEA By Laws.


C. In the event that the Regional Council Chairperson does not complete the three year term to which he/she was elected, the vacancy will be filled in accordance with the IEA-NEA Bylaws.

ARTICLE VIII – Executive Committee

The Executive Committee shall be composed of the Regional Council Chairperson, Regional Council Vice-Chairperson, Secretary, Treasurer, and four (4) Committee members-at-large as well as a member-at-large from the retired local(s).

ARTICLE IX – Committees

Section 1.  The Regional Council may establish advisory committees.  Normally the life of these committees shall not exceed one (1) year.


Section 2.  All committees shall include at least one (1) member of the Regional Council.


Section 3.  Members of the committees shall be appointed by the Chairperson with the approval of the majority of the Regional Council members present and voting.

ARTICLE X – IEA Representative Assembly

Allocation of delegates from the Region to the Representative Assembly shall be as prescribed in the IEA-NEA Bylaws (Article VII, Section 2).

ARTICLE XI – Amendments

Amendments to these Bylaws may be made at any regular meeting of the Regional Council by a two-thirds (2/3) vote of the Council representatives present and voting; provided such amendment has been proposed in writing and distributed to the members at the previous regular meeting of the Council.  An amendment shall take effect immediately upon its approval by the Council.

ARTICLE XII – Procedures

Robert’s Rules of Order, Newly Revised shall be the authority governing all matters of procedure not otherwise provided for in these or in the IEA-NEA Bylaws.
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