Hickory Ridge Commitment .
August 11, 1994

We, the undersigned, members of the IEj Executive Commiccaee, IEASCO Executive
Commizcee, and IEA Management Team, commic Qurselves to building a positive and
effective working relationship,
¥ We acknowledge and celebraca our differences becausea they enrich our possi-
bilities. We stand uniced in szome deeper purposes and shared beliefs. We
believe chat a i:rong and effective IER depends on our abilicy te work well
together, and we further believe thart a strong and effective IEA is eritical for
the preservation and improvemen: of public education in Illineis.

To build gur working relacionship and creats a climate of crust, we pledge

to do the following:

“Respect cne anothey
-Actively listen to ons another

-Communicate with candor and henescy

-Seek information befors reaching conclusicns
-Focus cn the Ifuture arnd not the past

-Empbrace the challenges of the fucures

-See problems as opportunities To work together
-Recogni:e each othes's needs and incerescs
-Seek consensus whenever possible

-Calebrate our accomplishmencs

-Recognize the digrily and contributions of each other
-Encourage and suppor: risk-taking
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