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I. What is the Core purpose of IEA Conferences?

· Provide new and important information effecting members and education
· Training

· To be able to ask questions and have a better understanding of running a local
· To motivate, inspire, refresh its membership

· Networking
· Learning from other locals and hopefully them learning from yours
· Providing information

· Networking

· To network members from across the state/nation

· To improve the skill and knowledge base of its members

· Training / education

· Educate members on the IEA and the position they hold

· NEA conference purposes are to assist locals with the skills to be effective (in bargaining, grieving, gaining members, evaluating, maintaining strong positions, etc.)

· Leadership development

· Receive support if necessary to start new programs

· Relationship building / networking

· Training

· Increasing organizational capacity

· Organizational development

· Learn about leadership

· Meet fellow IEA members / make contacts

· How to seek out information or help within IEA
· Educate members of new movements to strengthen our voice in education issues locally, statewide and nationally.  (progressive unionism, student centered)

· Opportunity for leaders to network with each other and IEA staff

· Networking.  Comparison of problems and solutions with other locals

· To network other groups

· To provide networking

· Meeting leaders from other locals

· Train for leadership roles in locals

· Train members to perform local duties

· To allow members in locals to get out of individual comfort zones when support is provided

· Provide training to local leaders

· Educating legislators regarding needed public policy

· Team building

· Distribution of information to all members

· Education / knowledge

· Strengthen locals and provide info for them to more effectively serve their membership

· To provide necessary information to allow us to help ourselves

· Training of new leaders

· Networking

· Provide support for education professionals to meet the varied needs of students
· Support emerging leadership

· Networking
· To motivate and inspire the leadership

· Developing skills in specific organization areas, i.e. negotiations, grievance, etc.

· Networking with other locals of the same size and issues

· Supply information to take back to members

· Develop new leaders

· Educating members on major topics & issues

· Training with leadership skills

· Training bargaining school finance

· Learning life-long training

· To keep teachers off the streets

· Train leadership

· To impart needed information and training to members

· Provide training

· To teach/develop specific skills

· To enhance/develop leadership

· To network with others with similar needs and responsibilities

· For locals/regions to network together

· Network to bring new/old members in to learn leadership skills and to understand the workings of the IEA/NEA/locals

· Unify membership for IEA/NEA issues for improvement of association/member benefits

· To inform local leaders about law pertaining to education

· Strengthen IEA culture

· To share specific needed information

· To provide the best contract language as per the IEA/NEA

· Motivate members

· To keep current issues at the forefront to know what is going on at the state level

· Learn ways to keep members active and positive

· To update members on current (national and state) issues that affect members

· Meet and have discussions with other similar locals.  Example:  K-8, K-12 & high school districts

· To get new ideas

· Impart tools for running local organizations

· Learning from “experts”

· For me the purpose of a conference as a 1st year president is to find out “What’s What”

· Update members on statewide issues / legislation

· Current information/events on issues of IEA

· Impart a strong understanding of IEA

· Inform members about IEA/NEA, (i.e. organization structure, resources/services, leadership “get-to-know”, bigger picture, strengthen organization)
· To  learn about the functions and rules of IEA
· Train members in relevant topics (i.e. bargaining, union leadership, training of new president/officers)

· Training

· Training

· Support local association with training and resources

· For further education of today’s cares and concerns - whatever they may be – either political or local based

· To help local representatives in solving/finding solutions to issues related to contracts, professional development

· The purpose of IEA conferences is for IEA to disseminate information to its members
· Provide networking possibilities for members and local leaders
· Build capacity of our statewide association  and build unity

· Learn how to advocate for members effectively

· Train local leaders

· Strengthen our association by empowering local leaders to improve effectiveness
· Networking to build a network of members throughout the state

· Networking and collaboration and solidarity

· Get acquainted with the IEA organization

· Provide leadership and give suggestions to locals

· Develop state-wide IEA and local leaders to continue the organization

· Posing key question on current issues using both top-down and bottom-up communication

· Teach about IEA and it functions / Educate
· Train members

· Make sure information is delivered to local members and reverse

· Let us know what legislature and government are doing

· Forum where members from different locals can communicate

· A purpose of IEA conference is to share information

· Empower locals to stand on their own two feet

· One purpose of an IEA conference is to network with other leaders and staff

· Core purpose to develop grass root activists

· To enhance leadership

· To provide new information about changes in the state (TRS, finance, etc)

· To help local leaders and region learn what they need to help themselves

· Enable all members/attendees to gain understanding/training on how the association can help them do their jobs; communicate with administration; grow as a member

· To advance local / regional memberships knowledge on basic principles

· To train / educate members to meet their needs

· To regional network and thus build coalitions
· In a sense, none of these questions really address the issues  (Motion by the whole table)

STAFF RESPONSES
· Training in key knowledge areas

· Networking

· Leadership development

· Issue organizing
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II. What are the elements of an effeCtive conference?

· Excellent speakers / trainers  (Keep it short and to the point)
· Timing  (When is it held?)
· Location.  Perhaps hold it closer to Chicago and subsidize members who have to subsequently travel further
· Reference materials  (Materials and handouts that are useful in running a local)
· Multiple repeats of workshops to limit schedule conflicts

· Convenient location

· The trainers must be knowledgeable of what he or she is presenting

· Relevance of session topics

· Members walking away feeling they learned something new

· Meets the needs of the participants
· Fall / early school year time

· Keynote speaker

· Cost of conference  (Registration & hotel, etc., both for member and cost of multiple conferences)

· Incentives:  Conference has to be an attention getter

· Freebies

· A wide array of content-rich sessions that span from beginner to advanced levels of prior knowledge

· Interesting topics to be discussed that help locals be effective (in bargaining, grieving, maintaining membership, etc.)

· Plenty of time to network with groups with similar issues and then with groups of varying issues

· Networking time (wine & cheese; cocktails; dinner with groups of 6-8

· A big keynote speaker like Arne Duncan, Sec’y of Education – Current CEO of CPS
· Skill building sessions; Modeling, role-playing, simulations.  Topics, including bargaining, grievance, climate surveys

· A facilitator that can maintain control of the agenda/group

· Well organized agenda that sticks with the topic
· Relevant to staff position / population, (i.e. for ESPs, grievance, certified, sw, teachers, etc.

· Choices / build own conclusion throughout day

· Consensus is that focus and IEA training needs are Leadership development, Bargaining training, Grievance, School budgets

· Organization

· Meaningful updated information

· Conference that offers networking with locals of like needs

· Membership participation

· Location

· Location

· Location

· Easy to get to

· Providing good directions

· Feedback from other members
· Question/answer time during conference

· Don’t waste time

· Well organized

· Needs assessment survey prior to confer4nce – specialized training (meaningful).  Also training for emerging leaders

· Close to home / cost effective.  Training to reach more members

· Variety of choices for training (dependent upon members needs)  local – region – state

· Bring back info to membership

· Good technology – qualified presenters; utilize some of the members abilities; small group discussions important also

· More concise trainings – ESP info for ESPs; teacher info for teachers…separate sessions, not this broad.  (Clear topic groups)
· Excellent trainers / speakers

· Sufficient Q & A time and effective communication

· An accessible way to take conference materials back to locals (CDs, DVDs, hard copies, etc.)

· Reasonable cost for attendee (regional conferences?)

· Actual trainings/conferences with info that can actually be used by us and locals (UNLIKE THIS CONFERENCE…this is just an expensive way to take a big survey)

· How much does it cost the local
· Give away organization

· Provide good food

· Effective communication and being open to change

· Input from attendees

· Quality guest speakers

· Clear topic groups  (subject discussed matches what is talked in the group)

· Training that will help ESPs

· Getting training that can be taken back and used in locals right away

· Clear and concise information given to ALL participants; relevant topics for ALL members
· Small group interaction along with large group presentation by skilled presenters/facilitators

· Opportunity to interact with experts

· Opportunity to share information; what is working well in your local that can assist others  (Share the tricks)

· Effective leadership in IEA

· One that invigorates and motivates participants

· Purpose  -  location  -  cost  -  value to the locals

· Good useful handouts

· Able to give #’s or e-mails for after the conference; ask questions pertaining to info gathered  (follow-up)

· Quality leaders training / presenter

· People leave with clear goals and purposes to take back to locals
· Clear agendas organized sent ahead

· Good planning, organization and execution and use of time

· Good and updated information.  Information with current state needs

· Conferences held in a desirable location with adequate housing/restaurant/attraction options

· Focused topics that are relevant to attendees:  Several different options  -  Basic training for new members  -  Current topics / issues facing locals.  All presentation materials available as a hard copy or digitally
· Info relative to local operation.  Leadership training
· Break out sessions

· Networking:  get people together from specific areas or size or with common interests

· Information gathered is put to good use

· Interactive activities that are interesting

· More info

· To have a conference

· Group discussion

· Basic info for the “beginning” member/officer

· Knowledgeable presenters

· Good presenters;  god subject knowledge’  good concentration.

· Being able to sit down there to talk.  Round table.

· Relevant topics with effective tolls & materials to take away

· Clever effective delivery of topic with relevancy…make it fun
· Keep moving!  Do not make the conference boring

· Effective speakers

· Receiving useful materials

· Location

· Need to be “important topics” or “hot topics”

· Effective handouts that include a tech component

· Concise – meaning not too many breaks, lunches, blah, blah, etc.  Just get the info out there, brainstorm/share ideas in an organized, structured setting; give examples and get people on the road
· Structured agenda; well organized use of time

· Expertise from the presenters

· The elements of an effective conference is getting right to the issues
· Leaving wanting to hear and learn more

· Differentiated instruction so people can get more in depth when they come in with prior knowledge

· A clearly defined and well-articulated agenda that includes a mix of lecture and experience

· Food & beverages

· Opportunities for members from different areas to share information and ideas

· Presentations from the experts; not just telling the participants to “talk among themselves”

· Opportunities to network

· Good convenient location close to amenities.  Good time/date

· Good location

· Practical application

· Don’t waste my time

· A saber-welding belly dancer

· Real and pertinent topics

· Shorten the conferences  (1 day)

· Accessible and convenient location

· Presenters need to be knowledgeable & accessible.  Can get a hold of presenters individually for info and questions

· Importance of topic that area applicable and clear and cater to wide variety of needs

· Food:  buff and ongoing drinks and snacks; healthy choices; chocolate.  Try not to waste food at WAC.  Tons of food was leftover because people left early.  Comfort:  temperature control, good sound system, comfortable chairs.

· Serve needs of all levels of staff entering and ____________ the field.  Network between locals engages needs of locals

· Well organized registration & schedule with ________________ and work sessions.

STAFF RESPONSES

· Variety of topics, but within a theme or context
· Opportunity to network
· Member driver
· Quality training
· Fun
III. What would motivate people to attend Iea conferences?

· Geographically closer to home (less distance to travel)
· Sessions for all office holders; survey locals for their specific needs; subjects should meet regional needs

· Inspiring keynote speakers

· More advertisement; people need more awareness of conferences, i.e. e-mail, regular mail, flyers

· People need to know fees paid by local and by IEA

· Awareness of need to benefit officers and position; list who would benefit from the training

· Free meals & lodging; nice door prizes; babysitters

· Babysitters

· Good food

· More aggressive promotion/publicity marketed to EACH member

· Survey locals for their specific needs

· Tailor conference subjects to regional needs

· Location nearby

· Timing during the school year

· During the school year to get a day off  (Not January)

· Video explaining the conference and motivating members to attend

· Low cost

· Close to home and/or local

· Recognition for attending

· Raffles, great prizes, hotel stays (suites), week-end get-away, spas

· Availability of DAY CARE for families who have two active members or single parents even if there’s a cost

· Food and wine

· Good prizes

· Good location

· $ $ $

· Proximity to home; closer to home or have presenters travel to locals regions

· FINANCIAL; low cost – no cost, scholarship, team pricing, release time (for subs)
· Relevant, current and meaningful topics

· Time to personally network

· Incentive; providing some type of incentive to locals/regions who send members

· Certificate of Completion

· Recognition by local

· More “door” prizes

· Invitation:  solicit greater participation

· Free

· No cost to local

· Advertise that there will be “important” information to take back to their locals

· Condensed materials, i.e. CD with presented information

· Meetings not in winter

· Lower cost

· Low / no cost

· Locations closer to the general membership

· Closer location

· Close to home

· Change the location of RA’s to move throughout the state

· Who!!  Guest speaker

· Information which is timely/relevant to members/leaders
· Relevant topics

· Have a wide range of sessions that are repeated several times

· Make sure to have babysitting resources or activities for families

· Local leadership support  (Needs more clarification)

· Date not around a major holiday

· Include more webinars and conference calls

· Door prizes

· No personal cost

· IEA conference closer to home

· Motivate:  reputation for providing topnotch speakers and training  -  who wouldn’t want to attend?

· Wonderful prizes and cash incentives

· Subsidies for locals who cannot afford to send members or leaders
· CPDUs

· Educate leaders on how to better educate new members on the value of IEA

· Close proximity to home

· Paid release time from work/school

· Timely, interesting topics/presenters

· Motivate to attend:  good, relevant, trainings

· Location

· Short time frame

· Motivate:  Speakers/teachers who are up-to-date and provide us with what we need!
· CHILD CARE & family activity time

· Convenient dates & location.  Remember Southern IL-IEA RA

· Cost:  Keep it low or free

· Info pertinent to their needs

· More gifts / door prizes

· Getting the word out

· Able to bring more people

· Training:  Something new

· Bring more people from the local

· Advertise to locals

· Know what training they are getting and how it will benefit them

· Useful information/training for the attending people

· Willing to solve problems

· $

· Right time of year

· Survey on time of year/location for conferences:  Closer to home, several different places/times – let us choose, hold conferences during school day, consider weather

· Relevant sessions – sessions that deal with popular or important topics that will benefit members

· Make sure it meets the needs of members with good trainers/sessions

· Relevant to support staff & teachers

· Technology – emerging issues & opportunities:  Web conferences, topics like social networking
· Less “BS” – eliminate introductory chit chat; our time is valuable; keep it simple

· MAKE THEM REGIONAL

· Interesting relevant topics; based on needs survey, timely topics

· Good speakers:  well prepared presenters, high draw keynote

· Duration of conference:  appropriate to the topics, if location(s) regional time would be maximized

· COST:  reimburse locals/regions, sub pay, lodging

· Important topics

· CPDUs / offer incentives

· Location, Location, Location

· Location

· Learn necessary info for upcoming crisis/event

· The right time

· Make them a shorter length of time

· Make time & place convenient for the local leaders who have requested training in the needed topic

· Small training cadres with specific skills in areas of interest for locals who ask for trainings

· Food

· Rotating schedule for regional/state events regarding time of year and location; consider offering child care and a family friendly location

· Friendly competition among regions or prizes

· High quality (enthusiastic) speakers; bring in speakers that people want to see

· Knowing that there would be a time of “sharing” with other leaders to learn what works (doesn’t work) in their locals, network

· Paying for more than one member to attend (members will more likely come with a pal)

· They need to see a value in the organization

· Perception of value for the time/money spent; when possible make it free
· Convenient time and location; coinciding with some fun event like a concert, state fair, something; people would have flocked here if they knew about the horseshoe tournament

· Make it easy – not have to travel, around the work schedule

· Feed them – more than pizza, i.e. dinner meetings, lunch meetings

· Targeting issues that directly affect their classrooms – RtI, Spec. Ed inclusion, prof, learning communities, discipline

· Topics that are current and relevant

· Personal interest in topics/resources or discussions held at conference; useful/practical to local association

· Being asked by their local leaders

· Communicating better with members about them

· Explore an effective way to share information from the association/state news/etc.

· Varied dates/times to meet availability and provide choices

· To not spend this much time on this kind of activity.  This should have been a 45 minute-1 hour activity.  Be concise – our time is valuable!

· Link workshops to college credit; wor5k at universities to provide systematic training in various aspects of associate life – bargaining, grievance, mediation, etc.

· Market conferences:  Personal connections and personal invitation by the locals, Incentives – tour of Lincoln Museum, social events, _____________________
· Summary by Quad D group:  Cost (2 cards); location – close to members (3 cards), rotating (1 card); Guest speaker (1 card); Session quality (3 cards); family resources (1 card)

STAFF RESPONSES

· Desire to learn
· Convenient location  (eliminate obstacles of time and geography)
· Fun
· Relevant training
· Good recommendations; word of mouth
· If they had created the menu of courses
IV. OH, JUST ONE MORE THING!

· We like the idea of regional conferences (North/South/Central) and all-state too.
· Let members know about feedback from surveys
· Keep the ESP conference
· WAC – Time of year / weather are issues
· Conferences need to have a lot of relevant info – not worth it to only take a couple of useful things with you at the end
· Statewide member survey asking members about motivation to attend conferences.  How to get members to attend conferences & local meeting on IEA website?
· Start IEA-RA early to have local president, or representatives from regional areas, come together to share info
· How many attendees go to both SLA & WAC?  Or do they only attend one?  Maybe because of cost.
· Central location
· If you combine both SLA & WAC attendees you have over 800 attendees.  Maybe they can attend one.
· Nice to bring office team to brainstorm
· Do UniServ Directors have any input into training?
· How local present out of own experience

· Round tables by local size

· Make the conference at a place where there are other attractions, such as:  downtown Chicago and go to an Oprah show; rent out the restaurant at the top of the John Hancock
· Child care offering is a good idea

· Cost seems to be a major issue

· Need to be aware of perception of a “few” are getting “a lot” from the union when it’s the same people attending all these conferences and meetings

· Training for these economic downturn times.  We must learn to do more for less.  We are all having reduced staff to work with.  How do we survive this?

· Change WAC to Collective Bargaining Conference in October as a 1 day; Saturday with smaller gatherings; group sessions by size of locals

· Visit regions that need more help

· Use feedback for CBC to plan SLA sessions

· SLA – sessions based on experience – diverse offerings – summer – can offer CPDUs

· Same workshop:  offer once in fall – north, same in spring – south (so can choose by time or by location

· Keep WAC but change the location and date.  Change date in the fall and SLA in the spring.  Split state into quadrants by local regions

· Keep SLA as is!  Collective bargaining necessary.  Provide various locations, times and presentations, i.e. web based for those who cannot attend

· Have regional meetings, northern, central, and southern and share information gathered at the SLA meeting in the summer.  By working in a session for local president to share.  Keep ESP Conference in October

· We like having one conference that is longer during the summer.  1 day or two – Professional Development days; 3-4 Leadership; last day – Collective Bargaining.  That way, locals can choose what days they would like to attend.  It should be centrally located.  Maybe a day and a half for professional development and a day and a half for leadership.  Summer best time because of fewer conferences.  December is bad.  Then you can spend the school year doing more regional training, so you don’t have to travel and expenses during school when you are focusing on teaching!
· SLA should be continued with members being able to select their agenda.  Continue with a summer scheduled, perhaps combining some collective bargaining training

· More regional training (even multiple regions together) that is content specific throughout the year.  (May need to increase communication between regional offices/UD so that they all know what training was offered when)

· SCRAP WAC

· Maybe keep SLA for new president, new officers, collective bargaining teams at central location

· No conference in December.  Combine SLA, WAC into one conference.  Provide a professional development workshop by itself.
· As a single person, time of year is not significant to me, but I know it is to others.  I DO think the various conferences should continue as long as trainings/professional development are varied and updated with multiple sessions to choose from.  The idea of “tracks” for trainings is good.

· Professional Development Conf - 1 day;  Bargaining Conf. – 1 day; Divide into 3 parts of the state

· Group consensus was to cancel WAC and SLA in favor of local conferences that can address the specific needs of the regions involved.  Perhaps also a Presidents Conf. in a small region, rather than this large President Conf.  RA covers us for state-wide meetings.

· Hold Collective Bargaining Conf. in the early fall; Hold Grievance Training Conf. in the early fall; Establish regional meetings for Collective Bargaining Conferences; State-wide Professional Development and Leadership Conferences  (1 day for Development and 1 day for Leadership)
· What type of training do the UDs think locals need?  What type of training can IEA offer to locals?; Develop time line for locals on when to begin bargaining; Offer training of locals area representatives.

· PLEASE, have ONLY one max – large conference a year, in the summer, spaced from the NEA-RA

· Smaller training cadres with very specific skill sets and give them capability to move around in a regional area to serve a variety of locals

· There needs to be a balance between statewide and regional conferences; Connections as a whole working toward the same goal for the greater good; Diversify the SLA.  Group bargaining by sizes of locals.  Bring specific trainings to those who need it.

· Make resources available online:  Grievance, NCLB, NEA Fund

· Content:  topics of conferences are critical.  Newer teachers need to see the IEA as a professional organization that has resources to help them become better teachers.

· Make resources available online with link to the IEA website:  Grievance, bargaining, pensions, salary scales, etc.
· List serv for local presidents/bargaining units
· Develop ways to get new members involved; advocacy, resolve to help new teachers become better teachers

· Thanks for the opportunity to get together to discuss these issues as a group of local leaders.  

We need better new president/exec board training!  Some of us start knowing nothing about how to run a local association.

Mentor program for new president

We are all in the same boat and dealing with many of the same issues.  We need to band together, share good language for bargaining, and be up-to-date on the IEA’s stand on current issues.  We need support and unification from the IEA.  There is such power in numbers and we are fragmented into our local associations.

When we leave a meeting, we should leave with lots of info to share at the local level.  This does not often happen!

Need a better line of communication from IEA!

·  Local presidents should receive the feedback and comments from today.
· More information on the website – mini training sessions on the website

· Provide a list of different training modules and a description

· Utilize experience of retirees in the area and for conferences

· Coordinate a statewide conference with a Cubs/Cardinal game.  One year near St. Louis and the next year near Chicago

· Please take the time to review the cards carefully and post the results to us.

· IEA website / Blog / Twitter / Facebook for presidents to enhance social networking

· Need for local leader political training – how do things work

· Look at ESP Conference as a model

· Needs to be more clearly focused than this conference – Lots of wasted time

· Clearly explained purpose for conference.  Many still don’t know what’s coming in the conference, i.e. environmental scan??

· Diversity of the organization needs to be figured into the decision making regarding future conferences.

· Increase the length of time that participants have to consider conference offerings and agendas before registration.

· Offer locals a DVD which “sells” the conference

· Consider peoples’ “calendars” (i.e. December is a “bad” time)

· Partnering with ISBE

· Better publicity:  for example, provide each local with a promotional package (poster for each school, flyers for mailboxes, etc.)  mail post cards to all IEA members
· Invite non-IEA members (IFT, Private and Parochial Schools).  Base registration costs on member vs. non-member status.
· Cater session topics to member’s interests/survey

· Have success stories wall from locals, ESP, teachers

· Need more training for support staff

· It is our hope that you look at all of our comments on the cards in the envelop, not just the top ones.

· Separate conferences:  Leadershi0p, President’s school, Collective Bargaining module, Professional Development (CPDU), Para-educators, new teacher

· Connect outside sources with IEA for training (ex. RtI training at Lewis University)

· Continue evaluating what our members need and want

· Bargaining Conference scheduled for late October or early November

· Do two (CB) conferences (North & South)

· Have at least one state-wide conference in the summer – Professional Development Conference with at least ten CPDUs – fill a need for all members

· Clearly define what each conference will contain – don’t overlap topics
· Localize trainings to IEA offices; offer multiple sessions; offer at a time best suited to groups needs

· Utilize UDs who are knowledgeable in topics specific to their areas

· Keep SLA (statewide); maybe change the name of this – what is its focus?

· Keep SLA at the same time and location

· Keep as leadership; advocacy only; collective bargaining

· Professional development more across the state

· WAC is at a bad time of year

· Keep WAC:  3 separate locations/times, (if you can’t make it to one you can opt to go to another one) so that same keynote speaker can come  (North, South, Central); 1 day close to home; one in October, one in November, and on in December or January
· Keep SLA:  2 days (3 is too long) or choices  1, 2 or 3 days  (pay for days you choose; state-wide;  sessions to include newer teachers or spot on website for new teachers to learn more about IEA
· Consider keep all geographic setting / time of year

· Do professional development as a smaller regional

· Bargaining committees

· Like regional Professional Development idea and periodic events hosted (with much treat involvement) in smaller groups/social units where a Webinar topic is conducted.  Don’t count on people attending Webinars individually – they need social component

· WAC – change it time wise to earlier (Nov) and maybe make it into 2 geographic areas.
· FLIP how you decide what is offered – ask members FIRST, then find presenters.

· SLA – Components:  traditional, professional, social justice

· No WAC  (too busy, weather, etc.)
· Have SLA and include CB issues (July last week is a good time (; make President’s/leadership training Thursday, Professional development and Leadership on Friday; Saturday 1/2 day only – Professional Development

· One state-wide Conference per year and them one Regional type conference and have people in the region surveyed for time & place  (2-3 options)

· Have a separate Professional Development Conference possibly

· No winter conference:  Too busy

· SUMMER – state meeting backed up against a weekend so families can make a vacation of it if they wish.

· One day of leadership training at beginning; the remainder for professional development and current issues

· Keep bargaining regional.  Out region does bargaining training over the course of 6-8 weeks

· Last week of July is great time for conference

· WAC – Bargaining; Time October / beginning 2009; Geography – Springfield

· SLA – Professional Development ; Time – April, 2 days Friday night and Saturday; Geography – held more locally north & south on different weekends to allow more opportunity for attendance across the state

· A conference at Starwood in Schaumburg, that has a resort with it so families of members can be entertained while people are in training; or a similar location Collinsville – Fairview Heights (near St. Louis attractions)
· Time in the evening for families

· Springfield – various historical places

· Giant City Park for regional
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