SUGGESTIONS FOR GROUP MEMBERS 

TO DEVELOP PARTICIPATION GROUPS

1.
Responsibility for the groups is shared by all members of the group:  Identify with the group and its goals – if the group fails it’s your fault – not the “groups” fault.

2.
Decisions should always be made by the group:  They are not made by the leaders, any individual, or any clique – all important policies should be decided by the group.  The group should set its own goals – and decide on the techniques that it should use to accomplish them.

3.
Be informal:  It is helpful to use first names, wear informal clothing, arrange chairs in an informal way (circles, not rows, etc.) encourage spontaneous discussion with few rules, as far as possible do away with voting, hand raising, formal debate, Roberts’ Rules, etc.

4.
Use methods which will allow as many as Possible of the Group to participate:  Let group discuss frequently in sub-groups – bring out minority and individual opinions by asking frequent questions of group members.

5.
Be Flexible:  Be flexible in rules, agenda, and in all procedures in the group.  You should establish an agenda for your meeting, but you should always modify it when you find that the group wishes to modify it.  The constitution of your procedural rules should change progressively as the needs and interest of the group change.

6.
The group should cut down the threat to individual members:  Get the group acquainted with each other as persons – use informal seating – minimize rules – separate the members of cliques or friendship circles – discuss the problem of status – use sub-groupings to get members used to talking in the group.

7.
The group should continually evaluate its progress:  This may be done by evaluation sheets, progress reports, sub-group discussions, suggestion boxes, etc.  The important point is that it should be done often, briefly and well.

8.
Group members should be conscious of the importance of the roles they plan in the group:   Study the different roles that people can play, analyze the roles you play, consciously play roles that are helpful to the group progress.

9.
Sit so that, if possible, all members of group can easily see faces of all other members:  Sit in a circle of a double circle – do not have leader sit or stand apart from the group – do not sit too close.

10.
Let the group be active:  Let group members move around frequently – encourage an informal atmosphere – consciously provide for movement and verbal participation of all members

