	Common Team Problems

	
	Symptoms
	This Happens
	The Problem May Be

	1.
	Lack of follow through on decision.
	
	· Group goal may seem unimportant to members

	2.
	Confusion about reasons for working on problem.
	
	· Members may not have enough information to judge importance of issues.

	3.
	Suggestion made to work on something else.
	
	· Members feel they had no part in initiating the problem imposed on them.

	4.
	Feeling that decision doesn’t matter.
	
	

	5.
	Members are inattentive, frequently get “lost”
	
	

	6.
	No one volunteers for additional work.
	
	

	
	
	
	

	1.
	Long delays in getting started.
	
	· Members fear working toward the stated goal.

	2.
	Reluctance to discuss problem.
	
	· They want to avoid taking action.

	3.
	Worry over consequence of making wrong decision.
	
	· May be hostility to individuals in group or subgroups.

	4.
	Solutions are frequently attacked as unrealistic.
	
	

	5.
	Members act cautiously, hedging all contributions with disclaimers.
	
	

	
	
	
	

	1.
	Unable to find a starting point in moving toward the goal.
	
	· Team may have inadequate problem-solving techniques./

	2.
	Continual shifting to related, but off-target task.
	
	· May lack knowledge about steps necessary to reach goal.

	3.
	Members not communicating well – same points made over and over.
	
	· Poor coordination of discussion.

	4.
	Little evaluation of consequences or alternatives.
	
	· May lack the know-how of collecting facts against which to test decision.

	5.
	Subgroups form, with private discussions held.
	
	

	6.
	“You can’t decide things in a group, anyway.”
	
	


	COMMON TEAM PROBLEMS

	
	Symptoms
	This Happens
	The Problem May Be

	1.
	Complaint that someone with more power should be present.
	
	· Members feel powerless about influencing final decisions.

	2.
	Unrealistic decisions made. 
	
	· Decisions reached will have no practical effects.

	3.
	Decision doesn’t matter because no one is going to listen anyway.
	
	· Top leadership will ignore suggestion.

	4.
	Ignore reaching consensus.
	
	· Dominance of team by authoritative leader.

	5.
	Effort mostly toward getting leader to understand.
	
	· Slower members not given opportunity to contribute by fast-moving subgroup.

	6.
	“We’re just wasting our efforts.”
	
	· Lower status people have trouble being heard and stop making contributions.

	7.
	Members feel they were unable to get their ideas across.
	
	

	
	
	
	

	1.
	Two or three dominate but never agree.
	
	A conflict among a few is creating apathy in others.

	2.
	Conflict is always present.
	
	

	3.
	Dominant members appeal for support to others.
	
	

	4.
	Decisions made by two or three.
	
	

	
	
	
	

	1.
	Group either makes rapid decision or had trouble making any decision.
	
	· Premature calling for decision.

	2.
	Members continually call for redefinition of points.
	
	· Decision is too difficult.

	3.
	Discussion is abstract.
	
	· Group lacks faith in itself.

	
	
	
	

	1.
	Team is unclear what decision is.
	
	· Team may fear decision.

	2.
	Decision is made and then challenged at end.
	
	· Consequences may be unclear.

	3.
	Members refuse responsibility.
	
	· There may be fear of reaction or failure.
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