AN EFFECTIVE TEAM
A team that is mature and effective has been painstakingly built. Problems have been worked through, relationships deepened, and roles clarified. When successful teams are examined, we find that they have achieved definite progress in the following distinct areas:

1.
Appropriate Leadership
The team manager has the skills and intention to develop a team approach and allocates time to team building activities. Management in the team is seen as a shared function. Individuals other than the manager are given the opportunity to exercise leadership when their skills are appropriate to the needs of the team.

2.
Suitable Membership
Team members are individually qualified and capable of contributing the "mix" of skills and characteristics that provide an appropriate balance.

3.
Commitment to the Team 
Team members feel a sense of individual commitment to the aims and purposes of the team. They are willing to devote personal energy to building the team and supporting other team members. When working outside the team boundaries, the members feel a sense of belonging to and representing the team.

4.
Constructive Climate
The team has developed a climate in which people feel relaxed, able to be direct and open, and prepared to take risks.

5. 
Concern To Achieve 
The team is clear about its objectives, which are felt to be worthwhile. It sets targets of performance that are felt to be stretching but achievable. Energy is mainly devoted to the achievement of results, and team performance is reviewed frequently to see where improvement can be made.

6.
Clear Corporate Role
The team has contributed to corporate planning and has a distinct and productive role within the overall organization.

7.
Effective Work Methods
The team has developed lively, systematic, and effective ways to solve problems together.

8.
Well - Organized Team Procedures
Roles are clearly defined, communication patterns are well developed, and administrative procedures support a team approach.

9.
Critique Without Rancor
Team and individual errors and weaknesses are examined, without personal attack, to enable the group to team from its experience.

10.
Well Developed Individuals
Team members are deliberately developed and the team can cope with strong individual contributions.

11. 
Creative Strength 
The team has the capacity to create new ideas through the interactions of its members. Some innovative risk taking is rewarded and the team will support new ideas from individual members or from outside. Good ideas are followed through into action.

SUGGESTIONS FOR GROUP MEMBERS 

TO DEVELOP PARTICIPATION GROUPS

1.
Responsibility for the groups is shared by all members of the group:  Identify with the group and its goals – if the group fails it’s your fault – not the “groups” fault.

2.
Decisions should always be made by the group:  They are not made by the leaders, any individual, or any clique – all important policies should be decided by the group.  The group should set its own goals – and decide on the techniques that it should use to accomplish them.

3.
Be informal:  It is helpful to use first names, wear informal clothing, arrange chairs in an informal way (circles, not rows, etc.) encourage spontaneous discussion with few rules, as far as possible do away with voting, hand raising, formal debate, Roberts’ Rules, etc.

4.
Use methods which will allow as many as Possible of the Group to participate:  Let group discuss frequently in sub-groups – bring out minority and individual opinions by asking frequent questions of group members.

5.
Be Flexible:  Be flexible in rules, agenda, and in all procedures in the group.  You should establish an agenda for your meeting, but you should always modify it when you find that the group wishes to modify it.  The constitution of your procedural rules should change progressively as the needs and interest of the group change.

6.
The group should cut down the threat to individual members:  Get the group acquainted with each other as persons – use informal seating – minimize rules – separate the members of cliques or friendship circles – discuss the problem of status – use sub-groupings to get members used to talking in the group.

7.
The group should continually evaluate its progress:  This may be done by evaluation sheets, progress reports, sub-group discussions, suggestion boxes, etc.  The important point is that it should be done often, briefly and well.

8.
Group members should be conscious of the importance of the roles they plan in the group:   Study the different roles that people can play, analyze the roles you play, consciously play roles that are helpful to the group progress.

9.
Sit so that, if possible, all members of group can easily see faces of all other members:  Sit in a circle of a double circle – do not have leader sit or stand apart from the group – do not sit too close.

10.
Let the group be active:  Let group members move around frequently – encourage an informal atmosphere – consciously provide for movement and verbal participation of all members

	1.
	How Clear are the Group Goals?

	
	1. No apparent goals
	2. Goals – confusion uncertainty or conflict
	3. Average goal clarity
	4. Goals mostly clear
	5. Goals very clear.

	2.
	How Much Trust and Openness In the Group?

	
	1. Distrust - a closed group.
	2. Little trust, defensiveness
	3. Average trust and openness.
	4. Considerable trust and openness.
	5. Remarkable trust and openness.

	3.
	How Sensitive and Perceptive are Group Members?

	
	1. No awareness or listening in the group.
	2. Most members self-absorbed
	3. Average sensitivity and listening.
	4. Better than usual listening.
	5. Outstanding sensitivity to others.

	4.
	How Much Attention Was Paid to Process? (The way the group  was working?)

	
	1. No attention to process.
	2. Little attention to process
	3. Some concern with group process
	4. A fair balance Between content and process
	5. Very concerned with Process.

	5.
	How Were Group Leadership Needs Met?

	
	1. Not met drifting.
	2. Leadership concentrated in one person,
	3. Some leadership sharing.
	4. Leadership functions distributed.
	5. Leadership needs met creatively and fairly.

	6.
	How Were Group Decisions Made?

	
	1. No decisions could be made.
	2. Made by a few.
	3. Majority Vote.
	4. Attempts at integrating minority vote.
	5. Full participation

and tested consensus.

	7.
	How Well Were Group Resources Used?

	
	1. One or two contribute but deviants silent.
	2. Several tried to contribute, but were discouraged
	3. Average use of group resources
	4. Group resources well used and encouraged.
	5. Group resources fully and effectively used.

	8.
	How Much Loyalty and Sense of Belonging to the Group?

	
	1. Members had no group loyalty or sense of belonging.
	2. Members not close, but some friendly relations
	3. About average sense of belonging.
	4. Some warm sense of belonging.
	5. Strong sense of belonging among members


